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The International Centre for the Prevention of Crime (ICPC) is an international
non-governmental organization based in Montréal. It was established in 1994
by the governments of France, Canada, and Quebec. Its mission is to promote
the adoption of international standards focused on crime prevention and
criminal justice, with the goal of enhancing daily safety and improving the
quality of life in communities, cities, and other local jurisdictions.

The ICPC supports the development and implementation of practical and
effective policies, programs, and projects aimed at reducing crime and
delinquency. It is also committed to developing innovative solutions to address
the complex challenges posed by crime and violence, with a strong emphasis
on research, capacity building, and knowledge transfer.

Working alongside member states, international and regional organizations,
and authorities at all levels of government, the ICPC collaborates closely with
the United Nations Office on Drugs and Crime (UNODC) and the United
Nations Human Settlements Programme (UN-Habitat). It maintains an active
presence across the Americas, Europe, Africa, and Oceania. The Centre offers a
broad range of technical and conceptual knowledge on crime prevention as
well as related policies, practices, and tools to address the risk factors
associated with crime, violence, and insecurity.
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A WORD FROM THE DIRECTOR GENERAL

Dear Members, Partners, and Friends of
the ICPC,

The vyear 2024 marked a significant
milestone for the International Centre for
the Prevention of Crime (ICPC) as we
celebrated three decades of commitment
to advancing safety and crime prevention
across the globe.

To commemorate our 30th anniversary, we hosted a special webinar that
brought together experts, partners, and members of our network to
reflect on today's challenges and future perspectives in the field of
prevention.

On May 30, | had the honour of meeting the Honourable Dominic
LeBlanc, Canada’s Minister of Public Safety, along with Mr. Shawn Tupper,
Deputy Minister of Public Safety Canada. This strategic meeting was an
opportunity to discuss the ICPC's mission, current crime-related
challenges, and the country’'s prevention needs. It also underscored the
importance of collaboration between institutional, community, nonprofit,
and private sectors to address crime and insecurity in Canada.



A WORD FROM THE DIRECTOR GENERAL
(CONTINUED)

We are also proud to announce that, by the end of the year, the
ICPC received confirmation of a federal grant under Public Safety
Canada’s Mobility Safety Program.

This invaluable support will enable us to strengthen our
initiatives aimed at improving travel safety and preventing crime
related to mobility.

Throughout the year, our team worked diligently to implement
various projects, deliver trainings, and build partnerships—both
locally and internationally. This 2024 Annual Report offers a
comprehensive overview of our activities, achievements, and
collaborations that defined this exceptional year.

While we take pride in these three decades of progress, we
remain firmly focused on the future, determined to pursue our
mission with the same passion and dedication. We extend our
deepest gratitude to everyone who has contributed to our

success and who shares our vision for a safer, more just world.

Respectfully yours,
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KNOWLEDGE
CENTRE

Every year, the ICPC produces and distributes a series of publications
aimed at supporting government, institutional and community actors in

their efforts to prevent crime and violence.

In 2024, the ICPC produced two thematic reports.



FEBRUARY 2024 - QUALITATIVE DATA
COLLECTION PLAN: UPDATING GANG
RECRUITMENT STRATEGIES TARGETING

YOUTH

This report highlights the
factors contributing to the
recruitment of young people
into criminal activities, such
as the influence of social
networks, bad company, the
quest for recognition,
poverty and lack of
opportunities.

The aim of this report is to
provide essential information

for understanding this
phenomenon and proposing
recommendations for

improving safety in Laval, a
Quebec city where crime,
particularly gun-related
crime, increased significantly
in 2021.

The report is available on our
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https://cipc-icpc.org/wp-content/uploads/2024/03/Communique_Lancement_Plan-de-collecte_mars2024.pdf
https://cipc-icpc.org/wp-content/uploads/2024/03/Communique_Lancement_Plan-de-collecte_mars2024.pdf

APRIL 2024 - LOCAL SAFETY DIAGNOSIS FOR THE
AGGLOMERATION OF LONGUEUIL

The aim of this report is to paint a picture of safety among young
people in the Longueuil agglomeration and to encourage community

participation in safety issues.

The report also provides a qualitative analysis that was carried out in
collaboration with local stakeholders, using consultative activities
with young people in the agglomeration. Finally, the study proposes
concrete recommendations and solutions, appropriate and adapted

to local realities, to strengthen and create safer public spaces.

The report is available on our website.
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https://cipc-icpc.org/wp-content/uploads/2024/06/DLS_Longueuil_VF_CIPC2024_8-mai.pdf
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COMUNITARIA

2 SOMOS PREVENCION ACTIVA
2024

EXCHANGE AND EXPERTISE
HUB

Drawing on its global network of partners and multidisciplinary
expertise, the ICPC plays a central role in creating opportunities for
exchange, developing locally adapted solutions, and promoting best

practices.
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EVENTS ORGANISED BY THE ICPC WITH ITS
PARTNERS

OCTOBER 8, 2024 - ICPC 30TH ANNIVERSARY WEBINAR

On October 8, 2024, the ICPC celebrated its 30 years of significant
contributions to crime prevention by hosting a webinar attended by nearly
fifty past and present partners and collaborators.

This milestone event reflected the ICPC's major achievements while exploring
the evolution of global prevention strategies. Inspirational testimonials
emphasized the ICPC's impact in diverse geopolitical contexts.

The webinar also introduced future challenges and upcoming projects,
reaffirming ICPC's commitment to remaining at the forefront of prevention
practices.  The ICPC expressed deep gratitude to the participants,
recognizing their role in the continued success of its mission and the
importance of international cooperation in building safer, more resilient
communities.

Preventing the commercial

sexual exploitation of youth
]

Prévenir I'exploitation
sexuelle des jeunes a des
@ fins commerciales

Prevencion de la explotacion
sexual comercial de los
jovenes
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DECEMBER 5, 2024: WEBINAR TO MARK THE END OF THE
MUNICIPAL SUPPORT PROGRAMME

As part of the conclusion of the Programme de soutien aux municipalités
(municipal support program), an innovative partnership initiated in 2019
by the Quebec Ministry of Public Security (MSP), a webinar was organized
with all participating municipalities as well as community and institutional
partners.

This ongoing commitment demonstrates our determination to strengthen
safety in Quebec communities through a preventive and collaborative
approach. Their engagement was essential in making the program a
success and showing that public safety is a shared responsibility.

Since 2020, the ICPC has been contributing to the Municipal Support
Programme (PSM), initiated by Quebec's Ministry of Public Security. This
programme has enabled several municipalities with fewer than 10,000
inhabitants to develop local security assessments and structured
preventive action plans, thereby strengthening their local capacity to
respond to crime prevention issues. It culminated in the presentation of a
final report in December 2024.

Sécurite publique

p
Québec
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VISITS BY DELEGATIONS AND INTERNATIONAL MISSIONS

MARCH 20 TO 22, 2024 - 26TH ANNUAL GENERAL ASSEMBLY AND
PARTICIPATION IN THE 8TH EDITION OF THE "SECURITY,
DEMOCRACY & CITIES" CONFERENCE, BELGIUM

In March 2024, ICPC participated in the "Security, Democracy & Cities"
conference in Brussels, which brought together 700 experts from 26 countries
to discuss urban security, including drug trafficking, misinformation, and

terrorism.

At the same time, the ICPC held its 26th annual general meeting in Brussels,
both in person and virtually. Anna Rau and Barbara Holtmann were
welcomed to the board of directors. This meeting provided an opportunity to
present the year's achievements, new reports, and international events.

Finally, Ann Champoux, Frédérique Porterie, and Jean-Luc Besson met with
Etienne Apaire in Paris to discuss partnerships with France on crime

prevention and radicalization.




JULY AND AUGUST 2024 - LATIN AMERICA

ICPC participated in two key events in Latin America, reinforcing its role
in urban security and prevention. On July 24, at the International
Security Congress in Querétaro, ICPC highlighted the importance of
community policing and presented its initiatives through its Urban

Safety Laboratory.

h 2 i )

F:Amma METROPOLITANA DE SESURIDAD [
PUBLICA DE LEON, BUANAJUATO. &

On August 21, in Nuevo Ledn and Guanajuato, it shared expertise in
crime analysis and explored partnerships to support local prevention
strategies. These actions illustrate ICPC's commitment to collaborating

with local actors for safer and more sustainable cities.
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NOVEMBER 13 TO 15, 2024 -
PARTICIPATION AND EXPERT
PRESENTATION AT THE UN CRIME
PREVENTION MEETING, RIYADH,
SAUDI ARABIA

Ann Champoux, Director General of
ICPC, participated in the 2024
coordination meeting of the UN
Network on Crime Prevention and
Criminal Justice (PNI) in Riyadh, thereby
strengthening our mission within the
CCPCJ of the UNODC. Discussions
focused on the 2030 goals of the Kyoto
Declaration on crime prevention, with
members presenting their initiatives
against international crime.

The ICPC took advantage of this event to showcase its innovative work,
particularly the Urban Safety Laboratory and its research on safety in
mobility. By engaging with global experts and decision-makers, the ICPC
reinforced its commitment to promoting strategies that foster justice and
public safety, and to building safer, more inclusive communities
worldwide.

natitutes of the UM Crime Prevention and Criminal Justice Programme Network (PHI)
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ICPC PARTICIPATION IN EVENTS

MAY 30, 2024 — STRENGTHENING SECURITY IN CANADA: STRATEGIC
MEETING BETWEEN ICPC AND THE CANADIAN GOVERNMENT

On May 30, Ann Champoux, Director General of ICPC, met with Dominic
LeBlanc, Minister of Public Safety, and Deputy Minister Shawn Tupper. This
meeting allowed discussion of ICPC's mission, current crime challenges, and
prevention needs in Canada. It highlighted the importance of collaboration
between institutional, community, associative, and private sectors to enhance
security nationwide.

This exchange marks an important milestone in strengthening partnerships
between ICPC and Canadian authorities, reaffirming the organization’s
commitment to working with public institutions to develop prevention
strategies tailored to Canadian communities.

17



OCTOBER 16, 2024 - PRESENTATION AT THE 2ND EDITION OF
SYNERGIE, DIALOGUE ON URBAN VIOLENCE, CITY OF LAVAL

At the second edition of Synergie, Dialogue sur la violence urbaine,
organized by the City of Laval in partnership with PLAN, Alexis St-Maurice,
analyst and project manager, and Michelle C6te, scientific advisor of ICPC,
presented recent delinquency trends in Laval to over 150 participants. These
findings stemmed from fieldwork involving 20 key stakeholders.

The event facilitated discussions on prevention methods and challenges
related to delinquency, as well as next steps for the Plan d'action pour la
sécurité et le bien-étre collectifs 2024-2034, funded by the governments of
Canada and Quebec.
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NOVEMBER 4 AND 5, 2024 - PARTICIPATION IN THE CRIME
PREVENTION SYMPOSIUM, DRUMMONDVILLE

ICPC participated in the crime prevention symposium in Drummondville, organized
as part of Crime Prevention Week by the Quebec Ministry of Public Security. Under
the theme “S'allier pour des milieux de vie sécuritaires pour tous” (Uniting for safe
living environments for all), the event gathered over one hundred local, regional,
and municipal actors.

Michelle Coté, ICPC's scientific advisor, contributed to the panel on the future of
crime prevention in Quebec. ICPC also maintained a booth throughout the event.

The symposium highlighted the importance of a holistic approach and multisectoral
collaboration to prevent youth involvement in criminal behavior. Persistent
challenges related to COVID-19, such as housing access difficulties and increased
violence, were discussed, emphasizing the need for tailored action plans and
strengthened frontline support to promote equal rights and social cohesion.

Lavenir de la prévention | Lavenir de la prévention

de la criminalité au | A de la criminalité au
Québec Québec
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ACTIVITIES OF OUR NETWORKS
AND PARTNERS

This section highlights the flagship initiatives and strategic collaborations
carried out by our networks and partners in 2024. It illustrates our
commitment to promoting innovative, supportive and impactful actions
that serve our communities. A year rich in partnerships and collective

successes!
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PARTICIPATION IN PARTNER ACTIVITIES

FEBRUARY 5, 2024 - CONFERENCE ON COMBATING HUMAN
TRAFFICKING IN THE AMERICAS, ONLINE

ICPC attended online the seventh meeting of national authorities on
human trafficking, organized by the Organization of American States
(OAS) in Washington. The meeting addressed combating human
trafficking in the Americas, focusing on sexual exploitation and forced
labor.

The Canadian delegation

emphasized the importance of
public awareness and reporting
abuses. The conference highlighted
technology’s role in trafficking, the
need for international cooperation,
and discussed climate change

impacts on human trafficking. it/ DOEA-OAS
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THE ICPC PARTICIPATED IN FORENSIA'S SECOND SYMPOSIUM ON
DOMESTIC VIOLENCE, HELD IN FEBRUARY 2024 IN MONTREAL.

The event aimed to enrich knowledge and broaden intervention
perspectives on domestic violence.

It brought together professionals including criminologists, social
workers, doctors, and researchers. Presentations covered diverse
themes such as LGBTQ+ inclusion, Indigenous realities, and
consequences of sexual violence. The symposium also highlighted
effective intervention programs like "Etincelle" (for ages 15-17) and
"Constellation" (for ages 17-24), underscoring the importance of
collaboration between research and practice to combat domestic
violence.

= ==

Violence conjugale :
explorer les intersections
entre la rechercheetla _

pratique
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APRIL 11 — CYBERSECURITY CONFERENCE ORGANIZED BY RAYMOND
CHABOT GRANT THORNTON AND MONTREAL INTERNATIONAL

Led by Guillaume Caron from VARS - Cybersecurity, the conference
addressed post-COVID cybersecurity challenges and compliance with
Quebec’'s Law 25. It highlighted the impact of cyberattacks such as
ransomware and phishing on organizations, with nearly 30% experiencing
revenue losses. The importance of awareness, action plans, and solutions

like two-factor authentication was emphasized.

VARS &

Tendances actuelles en

bersecurlte
Y & Canada et les Entrepri ises Etrangéres e




APRIL 25, 2024 - ICPC PARTICIPATION IN MONTREAL
INTERNATIONAL’'S ANNUAL GENERAL ASSEMBLY

This annual meeting highlighted the essential contribution of
international investments, multinational entities, and international
experts from the network of international organizations to which we
belong, in the development of Greater Montreal.

The assembly was followed by a networking cocktail attended by
nearly 300 people, allowing our team to strengthen connections
with members of the Montréal International Community.

3 projets d'organisations
internationales
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\ 1 Attraction
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2 Expansions
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MAY 2, 2024 - PRESENTATION AT THE CITY OF TERREBONNE’S
FORUM ON YOUTH SECURITY AND VIOLENCE PREVENTION

On May 2, 2024, we participated in a Forum on security and violence
prevention for youth aged 10 to 25, organized by the City of
Terrebonne. Mandated to conduct a local security diagnosis, we
presented key findings from consultations with citizens and
stakeholders.

This rigorous approach, enriched by data from the Quebec Ministry of
Public Security, targeted focus groups, and a survey collecting 840
responses, enabled better understanding of local concerns and the
development of tailored strategies.

25




MAY 27 TO 31, 2024 - 2024 CONFERENCE OF THE CANADIAN CENTRE
FOR COMMUNITY ENGAGEMENT AND PREVENTION OF VIOLENCE

Organized by the Canadian Centre for Community Engagement and
Prevention of Violence, the conference on combating radicalization
leading to violence, themed “Local Responses to Global Pressures,”
gathered 400 participants from 15 countries.

This event facilitated enriching exchanges on local responses to global
pressures, strengthening ICPC's network with international experts. The
week was crucial to enhancing ICPC initiatives in preventing radicalization

and violence by drawing inspiration from shared best practices.
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SEPTEMBER 14, 2024 - PARTICIPATION IN THE 3RD EDITION OF THE
CITY OF MONT-ROYAL SECURITY EXHIBITION

On September 14, ICPC participated in the 3rd edition of the
security exhibition organized by Mont-Royal Public Security in
Montréal.

The event brought together public security partners such as the
SPVM, STM, RCMP, and Hydro-Québec to raise public
awareness on crime prevention. ICPC presented its initiatives
and strengthened its local network through exchanges with the
public and stakeholders.

POSTE DE
COMMANDEMENT
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RESEAU D'ECHANGE ET DE SOUTIEN AUX ACTIONS LOCALES -
MONTREAL

For the seventh consecutive year, ICPC coordinated RESAL, a network
composed of 12 member organizations and institutions all focused on
exchanging initiatives to prevent violence among youth aged 12 to 25

in Montréal.

As coordinator of RESAL, ICPC plays a key role in organizing and
facilitating exchanges among diverse actors involved in youth violence
prevention in Montréal. We facilitate collaboration among institutional,
community, and associative partners to strengthen local initiatives’
impact and ensure coordinated responses tailored to youth needs.

RESAL Coordination Committee meetings held on:

* February 7, 2024: 62nd Coordination Committee meeting (in-

person)

e April 17, 2024: 63rd Coordination Committee meeting (online,

Teams)

* September 18, 2024: 64th Coordination Committee meeting (in-

person)

* October 30, 2024: 65th Coordination Committee meeting (online,
Teams)

28



With the aim of better supporting young people in complex situations,
RESAL organised four themed training sessions in 2024.

e The first, led by Annie Grenier and Christiane Girard on 23 February,
with a second edition on 30 May, focused on trauma across life
domains approaches for young people.

* The second training session, held on 28 February by Estelle Cazelais,
was entitled ‘Protagonist of your pleasure: cybersexuality and
cyberviolence'.

* The third training session was held on 25 September in person on
radicalisation leading to violence and hateful acts, funded by the
Prévention Montréal programme.

)
« Quelles approches devrait-sn
tigues
eunas?




COOPERATION

CENTRE

In 2024, the ICPC consolidated its position as a key platform for
the implementation of collaborative projects, thereby
contributing to concrete and measurable impacts that benefit

communities and territories.
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TECHNICAL ASSISTANCE & SUPPORT FOR STAKEHOLDERS

In 2024, ICPC continued its commitment to developing activities in urban
insecurity prevention and local capacity building, consolidating its
leadership position in Quebec, particularly in Montréal.

For the fifth consecutive year, thanks to its Urban Security Laboratory, ICPC
continued developing and providing tailored, accessible tools to meet
municipalities’ and stakeholders’ specific needs. These tools include
dashboards, indicator systems, strategic planning methodologies,
monitoring and evaluation tools, local security diagnostics, action research
projects, and best practice reviews.

Some projects benefited from funding under the Programme innovation et
développement d'expertise (PIDE), aimed at preventing and combating
firearm and gang-related violence while addressing Quebec's specific
priorities.
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SEPTEMBER - OCTOBER 2024: CONCEPT NOTE ON ARTIFICIAL
INTELLIGENCE

Funded by the Quebec Ministry of Public Security, a concept note
titled “Intelligence artificielle, prévention, prédiction et criminalité”
(Artificial Intelligence, Prevention, Prediction, and Crime) was
produced in September 2024. This note aims to describe crime
manifestations facilitated by artificial intelligence by developing a
glossary on Al and definitions of main Al-related offenses. It also
opens the discussion on various perspectives surrounding Al in the
Quebec context.

CONTINUATION OF THE PAJAC PROJECT

DECEMBER 2024: PORTRAIT OF CRIME IN THE AHUNTSIC-
CARTIERVILLE BOROUGH

As part of the Projet Action Jeunesse for the Ahuntsic-Cartierville
borough in Montréal, established in 2023, a crime profile was
completed in December 2024. Developed in collaboration with the
community organization Crime Prevention Ahuntsic-Cartierville
(PCAC), this profile presents trends in crimes against persons and
property crimes in Ahuntsic-Cartierville from 2018 to 2022.

The report was presented during the first meeting of the advisory
committee of Crime Prevention Ahuntsic-Cartierville.
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SUPPORT ACTIVITIES OF THE URBAN SECURITY
LABORATORY (LABSU) MONTREAL

In 2024, LabSU strengthened its strategic role by providing valuable
advisory expertise to the City of Montréal and its boroughs. This
collaboration supported several targeted technical assistance projects

addressing local priorities in urban security and crime prevention.

LabSU is distinguished by its ability to bridge academic research and
field practices in a continuous improvement approach to urban
security strategies. Since its creation, it has developed and offered
innovative and adaptable tools, including dashboards, indicator
systems, strategic planning methodologies, monitoring and
evaluation, best practice reviews, in-depth diagnostics, and action

research projects.

Some projects were funded through the Innovation and Expertise
Development Program (PIDE), mobilizing research and intervention
fields and responding to federal government concerns. It addresses
Quebec's priorities in preventing and combating firearm and gang-
related violence.

abSU

Laboratoire en sécurité urbaine
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AUGUST 2024

* Detailed statistical analysis of crime in the Saint-Laurent borough. This
analysis provides an overview of criminal cases and the individuals
involved in Saint-Laurent borough for 2022.

* Overall profile of criminal cases and involved persons for the 2,509
OMHM in the Montréal agglomeration (boroughs and related cities)
from 2018 to 2022.

MAY 2024

* Presentation of a survey tool on citizens’ sense of security and well-
being in the Montréal agglomeration: ICPC developed a population
survey tool following the identified need to better understand the
population’s insecurity levels and appreciation of services. ICPC can
support municipalities in adapting the survey to local realities,
implementation strategy, and data analysis.

* General analysis of non-consensual intimate image distribution crimes
in the Montréal agglomeration (2018-2022).
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COMMUNICATIONS

AND MEDIA

In 2024, even though opportunities for media visibility were

limited, the ICPC maintained strategic monitoring, prepared
the necessary materials for responsive communication,
consolidated its tools, and ensured the consistency of its
messages in support of its prevention and awareness-raising

missions.
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THE ICPC IN THE MEDIA

July 24, 2024:

Diario rotativo : Querétaro fortalece la seguridad con Congreso Internacional de
Buenas Practicas. Read the article

Quadratin Querétaro : Querétaro acoge congreso internacional de seguridad publica.

Lire |'article

Querétaro : Querétaro acoge congreso internacional sobre buenas practicas de
seguridad y prevencion del delito. Read the article

Naciones Unidas : Querétaro acoge congreso internacional sobre buenas practicas
de seguridad y prevencién del delito. Read the article.

Cddice informativo : Querétaro acoge congreso internacional sobre buenas practicas

de seguridad. Read the article.

May 2, 2024, Forum sur la sécurité et la prévention de la violence chez les jeunes de 10 a
25 ans de la Ville de Terrebonne :

TVRM : Read the article.
CFNJ : Read the article
La Revue : Read the article

April 3, 2024, Qub Radio : Est-ce que les femmes se sentent en sécurité dans les rues
de Montréal ? Listen to broadcast.

March 17, 2024, Nouvelles d'Ici : Portrait du sentiment de sécurité & Verdun et I'ile-
des-Soeurs grace a un sondage aupres de 512 personnes. Read the article.

February 9, 2024, CFNJ : Terrebonne menera une consultation afin de connaitre la

perception des différentes communautés au sujet de la sécurité. Read the article
January 22, 2024, Le Devoir: Le Devoir : Le SPVM attribue la baisse des meurtres en
partie a la prévention. Read the article

January 22, 2024, Radio-Canada : Le nombre de meurtres a Montréal a diminué de
20 % en 2023 par rapport a 2022. Read the article
January 2, 2024, La Presse : Dans la peau des usagers pour lutter contre l'insécurité.

Read the article.
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https://rotativo.com.mx/metropoli/queretaro/queretaro-fortalece-seguridad-con-congreso-internacional-buenas-practicas_1519443_102.html
https://queretaro.quadratin.com.mx/queretaro-acoge-congreso-internacional-de-seguridad-publica/
https://queretaro.quadratin.com.mx/queretaro-acoge-congreso-internacional-de-seguridad-publica/
https://municipiodequeretaro.gob.mx/noticias/noticias-2024/queretaro-acoge-congreso-internacional-sobre-buenas-practicas-de-seguridad-y-prevencion-del-delito/
https://www.unodc.org/lpomex/es/noticias/julio-2024/queretaro-acoge-congreso-internacional-sobre-buenas-practicas-de-seguridad-y-prevencion-del-delito.html
https://codiceinformativo.com/2024/07/queretaro-acoge-congreso-internacional-sobre-buenas-practicas-de-seguridad/
https://tvrm.ca/terrebonne-tient-un-forum-pour-une-communaute-plus-securitaire-et-pour-prevenir-la-violence-chez-les-jeunes/
https://cfnj.net/terrebonne-trace-le-bilan-de-son-forum-sur-la-securite-et-la-prevention-de-la-violence-chez-les-jeunes-de-10-a-25-ans/
https://www.larevue.qc.ca/article/2024/05/11/un-forum-a-terrebonne-pour-prevenir-la-violence-chez-les-jeunes
https://www.qub.ca/radio/balado/benoit-dutrizac?audio=1098787399
https://nouvellesdici.com/actu/sentiment-securite-verdun-ids/
https://cfnj.net/terrebonne-menera-une-consultation-afin-de-connaitre-la-perception-des-differentes-communautes-au-sujet-de-la-securite/
https://www.ledevoir.com/societe/805755/spvm-attribue-baisse-meurtres-partie-prevention
https://ici.radio-canada.ca/nouvelle/2043484/bilan-meurtres-police-montreal-prevention
https://www.lapresse.ca/actualites/grand-montreal/2024-01-02/metro/dans-la-peau-des-usagers-pour-lutter-contre-l-insecurite.php

Our statistics for the year 2024

C FACEBOOK COVERAGE )
C LINKEDIN COVERAGE )
X0 Q) o{O%e!

e ) 3828
32345 445 i
C WEBSITE COVERAGE )

34600 17200

VieWS ViSitOI’S

C X COVERAGE

1443 subscribers 2659 views
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ICPC GOVERNANCE

The ICPC Board of Directors plays a crucial role in the strategic
direction and smooth operation of the organization. Composed
of professionals from diverse geographical and sectoral
backgrounds, the Board embodies the diversity and expertise
necessary to address global challenges in crime prevention.

In 2024, we had the honor of welcoming three new members:

e Barbara Holtmann, whose expertise in governance and
community security enriches strategic discussions.

e Anna Rau, Director of the German European Forum on Urban
Security, bringing valuable international perspective through
her experience in Europe.

e Didier Deramond, Executive Director of the Association of

Police Chiefs of Quebec, whose deep knowledge of the
Quebec policing environment is an undeniable asset.
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ICPC GOVERNANCE MEETINGS

In 2024, the ICPC Board of Directors held several strategic
meetings to ensure rigorous governance and guide the
organization’'s directions. These meetings helped reinforce
priority areas, assess ongoing project results, and define
perspectives for future initiatives. ICPC warmly thanks the Board
members for their commitment and valuable contribution to the
mission of crime prevention.

The meetings were held on the following dates:

March 7, 2024
June 13, 2024
September 12, 2024
December 12, 2024




EVOLUTION OF THE GENERAL BUDGET

Total revenues for 2024 decreased by 20% from 2023. Total
expenses decreased by 18%, with a significant decrease in human
resources costs (we kept hiring to a bare minimum in 2024 given
the uncertainty of project funding until the autumn), whereas

operating expenses remained stable, and travel costs were reduced
by 30%.

Operating expenses will be further reduced in 2025, as in
September 2024 the Centre for the Prevention of Radicalization
Leading to Violence (CPRMV) moved into our offices and now share
50% of the rent and office expenses with the ICPC.

The audited Financial Statements for 2024 are available upon

request.
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FINANCES

2024 was another extremely challenging year for the ICPC in terms of
financing, which finally concluded on a positive note with the
confirmation of three multi-year agreements with the provincial and
federal governments. Until September however, we were obliged to run
the Centre on a shoestring in the absence of confirmation of this

funding.

Negotiations with the MSP Quebec for a second three-year agreement
for the Laboratory on Urban Safety, funding that has given the Centre a
certain stability since 2021, were concluded with a signed agreement in
September for CAD 200,000 per financial year. Another two-year
agreement with MSP Quebec was signed in November for CAD 100,000
per financial year (2024/2025 and 2025/2026), in the form of a grant to
support projects in major urban centres aimed at contributing to the
prevention of gun and gang-related violence, financed by the Fonds

pour batir des communautés plus sécuritaires (FBCS).

The agreement with the City of Montréal for their contribution to the
Urban Safety Lab, using the funding model introduced in 2023 that
gives the ICPC a bank of hours to be used for specific mandates

received from our partner, was renewed for a second year in April 2024.
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FINANCES (SUITE)

Whilst we appreciate the ongoing support of the City, this model has
continued to render financial planning more challenging in the past, as
under 50% of the $100,000 agreement was used by the end of our
financial year.

Finally, at the very end of the year, we received notification that our
application for a three-year grant from the federal government for a
project on safety in public transport in the five largest urban centres in
Canada was approved. Work on this project will begin in early 2025.

The absence of core funding for 2024 has had a major impact our ability
to fund activities that were not project based. This, combined with the
fact that we were unable to work on activities within the multi-year
agreements reached in the fall for the 2024-2025 financial year, and
therefore can only account for a minimal revenue for these projects in

2024, has led to our financial statements showing a deficit of $96,019.

A total of 271,771% of project revenues was deferred to 2025 for work
that is ongoing; thus, we intend to make up for some of this deficit in
2025 with much of the year dedicated to the long-term projects signed
in late 2024.

On a more positive note, we continued to benefit from diverse sources
of funding for our activities including the final year of the 2022-2025
agreement with the Government of Quebec for the prevention of sexual
exploitation project, and numerous smaller projects with the City of

Montréal and several Quebec municipalities.
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MEMBERS OF ICPC

ICPC wishes to express its deep gratitude to all its members for
their unwavering support and active participation, which
strengthens our ability to innovate, share knowledge, and
implement effective initiatives in crime and violence prevention

worldwide.

In 2025, we hope to continue strengthening these partnerships
and working together to meet the challenges related to crime

prevention and to promote safe environments for all.

Thanks to their geographical, institutional and sectoral
diversity, the ICPC's network of members is an invaluable asset.
Together, we advance solutions in the field of public safety and

strengthen the links between research, practice and public

policy.
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FOUR MEMBER CITIES AND FIFTY-SEVEN ORGANIZATIONS:

1.African Policing Civilian Oversight Forum (APCOF), South Africa
2.Applied Research in Community Safety Ltd. (ARCS), United Kingdom
3.Canadian Association of Chiefs of Police (ACCP), Canada
4.Australian Crime Prevention Council (ACPC), Australia
5.Australian Institute of Criminology (AIC), Australia
6.BRAVVO asbl/vzw — Prevention Service of the City of Brussels,
Belgium
7.Céamara de Comercio de Bogota (CCB), Colombia
8.Carabineros de Chile, Chile
9.Centre d'action et de prévention contre la radicalisation des individus
(CAPRYI), France
10.Centre for Justice and Crime Prevention (CJCP), South Africa
11.Centre for Law Enforcement and Public Health (CLEPH), Australia
12.Centro de Seguridad Urbana y Prevencion S.C., Mexico
13.CLEEN Foundation, Nigeria
14.Comision Nacional para Prevenir y Erradicar la Violencia contra las
Mujeres (CONAVIM), Mexico
15.Conseil National des Villes (CNV), France
16.Consejo Ciudadano de Seguridad Publica, Mexico
17.Despierta Cuestiona Actla, Mexico
18.Dialogos, Guatemala
19.Federation of Canadian Municipalities (FCM), Canada
20.Fédération québécoise des municipalités (FQM), Canada
21.European Forum for Urban Security (FESU), France
22.French Forum for Urban Security (FFSU), France
23.Frangopoulos, France

24.Fundacion Centro Historico, Mexico
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25. Fundacion Ideas para la Paz, Colombia

26. Government of Western Australia — Department of Justice, Australia
27.ILANUD, Costa Rica

28. Instituto de Estudios Criminoldgicos Transdisciplinarios (IECRIMT), Mexico
29. Instituto Mexicano de Prevencion Integral (IMEPI), Mexico

30. Instituto para la Seguridad y la Democracia (Insyde), Mexico

31. Khulisa Crime Prevention Initiative, South Africa

32. Metropolis — World Association of Major Metropolises, Canada

33. Ministere de la Sécurité publique (Québec), Canada

34. Naif Arab University for Security Sciences (NAUSS), Saudi Arabia
35. National Council for Crime Prevention, Finland

36, National Crime Prevention Council (NCPC), United States

37, National Indian Youth Leadership Project, United States

38. National League of Cities (NLC), United States

39. International Observatory of Juvenile Justice (OlJJ), Belgium

40. National Observatory of Crime in Transport (ONDT), France

41. United Nations Office on Drugs and Crime (UNODC), Austria

42. National Civic Service Office of Cote d'Ivoire (OSCN), Cote d'lvoire
43. Onlus Nova Consorzio per l'innovazione sociale, Italy

44. United Nations Human Settlements Programme (UN-HABITAT), Kenya
45. Intersection Network, Canada

46. Safe.brussels, Belgium

47. Safe Communities Foundation New Zealand (SCNFZ), New Zealand
48. Small Arms Survey, Switzerland

49. The German Prevention Congress — DPT, Germany

50. UNAFRI, Uganda

51. Union des municipalités du Québec (UMQ), Canada

52. Universidad Alberto Hurtado, Chile

53. Universidad Blas Pascal, Argentina

54. City of Dakar, Senegal

55. City of Lille, France

56. City of Montréal, Canada

57. City of Paris, France



ICPC TEAM

STAFF IN ALPHABETICAL ORDER

1.Alexis St-Maurice, Analyst and Project Manager

2.Ann Champoux, Director General

3.Charline Stiefvater, Analyst and Project Manager
4.Djibril Diop, Analyst and Project Manager

5.Faiz Youssouf, Analyst

6.Janny Montinat, Analyst and Project Manager

7.Jeanne Watier, Communications Assistant

8.Kassa Bourne, Director of Administration and Finance

9.Marie-Claude Cabana, Communications Director
10.Maxime Raulet, Analyst and Project Manager
11.Melina Spiga, Analyst and Project Manager
12.Michelle Coté, Ph.D., Scientific Advisor
13.0Oscar Figueroa, Strategic Consultant, Latin America
14.Solal Holtz, Communications Coordinator

15.Vanessa Reggio, Director of Communications and Public Relations
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CONTACT
US

' ] Telephone
e +1514 288-6731

Email
info@cipc-icpc.org

Website
- Www.cipc-icpc.org

‘j‘“ﬂ Address
' 4th Floor, 3535 Avenue du
< Parc
- & Montreal, QC H2X 2H8
== CANADA
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