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MESSAGE FROM THE DIRECTOR GENERAL

The vyear 2023 was marked by significant
developments due to the increase in insecurity,
cyber-violence and gun-related crime in several
major cities around the world and in Canada. This
annual report looks back at the actions we have
taken internationally, in Quebec and in Montréal.

We continued to be guided by our multi-sectoral
approach, which promotes concerted action and
cooperation among our various partners in the
institutional, community and association sectors.
Once again this year, we saw the positive impact of
this approach through the development and
implementation of more innovative and integrated
crime prevention strategies that respond to the

specific needs of our communities.

In Montréal, we are in the fourth year of our Urban
Safety Laboratory (LabSU) initiative. Crime remains
a major concern, especially for the most vulnerable
populations. Our team has actively resumed its
activities in the field, allowing us to publish
numerous thematic analysis reports and conduct

several local safety audits this year. In addition, the

completion of our exploratory walks also enabled
us to understand users’ feelings of insecurity in the
Montréal subway network, with the aim of
informing and influencing public policy, guiding
the decisions of local actors, and initiating concrete

actions to improve citizens' safety and well-being.

We have also strengthened our relationships with government agencies in Canada and abroad to
multiply our initiatives and international presence in proposing and supporting the implementation

of policies and initiatives to combat crime in cities and communities.

In Quebec, we broke new ground in the field of urban safety by organizing the first edition of our

Summer School in Montréal focusing on urban safety in action: building tomorrow’s safe cities. Our




engagement on the international front was equally significant. We participated in the Dubai World
Police Summit, organized by the Dubai Police, where we highlighted the successful implementation
of our Urban Safety Lab in Montréal and shared our expertise in safety in mobility. Our participation

in the spring and fall coordination meetings of the United Nations Crime Prevention and Criminal
Justice  (UNCPJ) network also enabled us to consolidate our partnerships with several key

international players in the field of violence prevention.

In addition, our participation in the 28th German Prevention Congress in Mannheim, which focused
on crisis management and prevention, and our intervention in the "Challenges of Crime Ecuador
2023" seminar at the Central University of Ecuador, in Quito, allowed us to strengthen our
international network, exchange best practices, promote our expertise and position the ICPC as a key

player in crime prevention at the global level.

| would like to thank all of our members, current and new partners for your invaluable cooperation
and trust. Together, thanks to your unwavering support and commitment, we have made remarkable

progress in the fight to prevent crime and make our communities safer.

Let's continue to work together for a safer, more just future in 2024!
)%W -&Wﬁdﬁ}-

Ann Champoux

Director General




The International Centre for the Prevention of Crime (ICPC) is an international non-governmental
organization based in Montréal, created in 1994 by the governments of France, Canada and Quebec.
Its mission is to promote the adoption of international standards of crime prevention and criminal
justice in order to enhance the daily safety and quality of life in communities, cities and other local
authorities.

The ICPC supports the development and implementation of practical and effective policies, programs
and projects to reduce crime and delinquency. It is also committed to developing innovative
solutions to the complex challenges posed by crime and violence, with an emphasis on research,
capacity building and knowledge transfer.

Working with Member States, international and regional organizations and authorities at all levels of
government, ICPC works closely with the United Nations Office on Drugs and Crime (UNODC) and
the United Nations Human Settlements Programme (UN-Habitat). It has an active presence in the
Americas, Europe, Africa and Oceania. The ICPC offers a wide range of technical and conceptual
knowledge on crime prevention and related policies, practices and tools aimed at reducing the risk
factors associated with crime, violence and insecurity.
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KNOWLEDGE CENTRE

In 2023, we published four thematic reports.

ICPC PUBLICATIONS

April 2023: Local safety audit on girls, women and elderly
people for the Villeray—Saint-Michel—Parc-Extension

borough (available in French only)

In response to the increase in various forms of violence
against girls, women and the elderly, the Montréal borough
of Villeray-Saint-Michel-Parc-Extension (VSP) asked ICPC to
help visualize the safety situation on its territory, focusing on

incidents involving girls and women of all ages.

The report also makes recommendations on how to
intervene and prevent insecurity problems. The report covers

the following topics:

DIAGNOSTIC LOCAL DE SECURITE DES FILLES, DES
FEMMES ET DES AINEES :

Arrondissement de Villeray—Saint-Michel—Parc-Extension

Morril 2023

— Initial analysis of the Villeray-Saint-Michel-Parc-Extension borough and structure of the

local safety audit;

— Statistical evaluation of crime, identification of hot spots and mobility safety in the



https://cipc-icpc.org/en/reports/thematic-reports/icpc-publishes-its-local-safety-audit-on-girls-women-and-elders-for-the-villeray-saint-michel-parc-extension-boroug/
https://cipc-icpc.org/en/reports/thematic-reports/icpc-publishes-its-local-safety-audit-on-girls-women-and-elders-for-the-villeray-saint-michel-parc-extension-boroug/
https://cipc-icpc.org/en/reports/thematic-reports/icpc-publishes-its-local-safety-audit-on-girls-women-and-elders-for-the-villeray-saint-michel-parc-extension-boroug/

borough;

— Study of sexual, psychological, cyber and interpersonal violence among adolescents,

young women and adult women;

— Analysis of the various forms of abuse experienced by older women, and final

recommendations based on the research findings.

This report is among the steps announced by VSP in 2022, which made strengthening women'’s

safety a priority for the borough.

May 2023: Conference proceedings - 7" International Conference on Observation, Analysis

and Prevention of Insecurity: security in mobility

Mobilité et transports en commun en Régiol

de Bruxelles-Capitale

Des enjeun de sacurit, des oefs

From October 4 to 6, ICPC organized, in partnership with various French, Belgian and Canadian
organizations, the 7™ International Conference on the Observation, Analysis and Prevention of
Insecurity. The event, which focused on mobility safety, was held at the headquarters of the
International Union of Railways in Paris.

Experts from 19 cities presented different approaches and raised participant’s awareness of the
many issues related to insecurity in public transport, highlighting the major risks and challenges
in this essential sector of daily life.




The main points were as follows:

e The issue of harassment on public transportation is a major problem that particularly affects
women;

e Crime is not random,; it is influenced by circumstances and factors that encourage criminal

opportunism and delinquency;

e There is a paradoxical coexistence between highly vulnerable individuals and users who pay for a

service and naturally expect a certain level of quality.

June 2023: Second report on violence committed and suffered by young people in the
Greater Montréal area

To address the alarming increase in violence in

the Greater Montréal area, this report provides

P an_in-depth analysis of the various acts of
; oukih violence involving Montréal youth in recent
W . B o

years and highlights the key factors that have
Juillet 2023 influenced these situations, including the
COVID-19 pandemic, cyber-violence and gun

violence.

Analyse des affaires criminelles impliquant I'usage
d'une arme a feu dans I'agglomération de Montréal

This report focuses on four main themes:

. A descriptive analysis of the crimes
against the person between 2015 and
2019;

. Analysis of the living spaces frequented
by youth;

. Cybercrime;

. Issues related to criminal acts involving

firearms, edged weapons, and improvised
weapons as well as young people.



https://cipc-icpc.org/en/reports/the-cipc-has-published-its-second-report-on-violence-committed-and-experienced-by-teenagers-in-the-greater-montreal-area/
https://cipc-icpc.org/en/reports/the-cipc-has-published-its-second-report-on-violence-committed-and-experienced-by-teenagers-in-the-greater-montreal-area/
https://cipc-icpc.org/en/reports/the-cipc-has-published-its-second-report-on-violence-committed-and-experienced-by-teenagers-in-the-greater-montreal-area/
https://cipc-icpc.org/en/reports/the-cipc-has-published-its-second-report-on-violence-committed-and-experienced-by-teenagers-in-the-greater-montreal-area/

July 2023: Analysis of criminal incidents involving the use of a firearm in the Greater

Montreal area

In light of the increasing number of incidents involving firearms in Montréal, this report, funded
by the Quebec Ministry of Public Safety, aims to shed light on the context in which firearms are

used in the Greater Montreal area and to identify solutions and recommendations to address this

complex scourge.

Summarizing incidents involving a firearm from 2015 to 2020, representing more than 924
criminal cases recorded by the Service de police de la ville de Montréal (SPVM), the report

provides:
— Anin-depth analysis of general trends in the form of numerical data;

— A profile of the alleged perpetrators and victims, as well as the links between them and

the locations and times of the incidents;

— Adiscussion and recommendations.

October 2023: Quantified portrait of the Montréal borough of Verdun in Quebec, Canada

Between 2015 and 2021, the Verdun borough saw a significant increase of 32.6% in crimes against
people, the most common of which were assaults, threats and violence, as well as sexual assault.

In this context, the Verdun borough asked the ICPC to draw up a quantitative portrait of crime in
the district. This is the first exercise of its kind for the area.

The decision to focus specifically on crimes against persons was taken following a contextual study
of the borough and several meetings with the steering committee to coordinate ongoing projects
in the region.

The report is divided into four sections:
— Portrait of crime in the Verdun borough;
— Profile of alleged perpetrators and victims;
— Analysis of the chronology of crimes against persons;

— Focus on three specific areas of study.

11



https://cipc-icpc.org/en/latest-news/the-icpc-publishes-a-report-on-the-analysis-of-criminal-incidents-involving-the-use-of-a-firearm-in-the-greater-montreal-area/
https://cipc-icpc.org/en/latest-news/the-icpc-publishes-a-report-on-the-analysis-of-criminal-incidents-involving-the-use-of-a-firearm-in-the-greater-montreal-area/
https://cipc-icpc.org/en/latest-news/the-icpc-publishes-a-report-on-the-analysis-of-criminal-incidents-involving-the-use-of-a-firearm-in-the-greater-montreal-area/

CENTRE FOR EXCHANGE AND EXPERTISE

EVENTS ORGANISZED BY THE ICPC AND ITS PARTNERS

February 15, 2023: 3" Colloquium of the Réseau d'échange et de soutien aux actions locales (RESAL)

© RESAL

About a hundred people gathered at the Centre St-Pierre in Montréal to take part in the 3rd
Colloquium of the Réseau d'échange et de soutien aux actions locales (RESAL), of which the ICPC
is a coordinating member. The theme of the colloquium was the prevention of cyber violence
among young people. The day was full of activities for participants and panellists, with a series of

meetings, discussions, workshops and "braindates."

The proceedings are available here.



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.resal-mtl.com/_files/ugd/613819_543de0b64496496cad537dfffd10bf0d.pdf

August 24 and 25, 2023: First Edition of the ICPC Summer School

The ICPC had the pleasure of hosting the first edition of its Summer School at the Centre St-Pierre in Montréal, which
focused on the theme of “Urban safety in action: building tomorrow’s safe cities.”

The aim of this event was to promote prevention in urban mobility and to support the competent
management of security in urban areas. More than twenty people attended presentations on the following
main topics: urban security as a living space approach, crime prevention strategies related to urban mobility,
and recommendations from the ICPC and its collaborators. Participants also helped formulate solutions to the
challenges they regularly face in their daily work in and around Montréal.



VISITS FROM DELEGATIONS AND INTERNATIONAL MISSIONS
June 14, 2023: Visit of a delegation from the Réseau pour la Coopération Décentralisée et
le Développement Durable (RC3D) and mayors of Cameroon to Montréal, Quebec, Canada

The ICPC was honored to welcome to its Montréal offices the President of the RC3D (Réseau

pour la Coopération Décentralisée et le Développement Durable), Ms Angele Bagnia, the

President of the Association des communes et villes unies du Cameroun pour le littoral (CUVC),
Mr Valentin Epoupa Bossambo, and the Managing Director of the Société d'Assainissement du
Cameroun (SECA), Ms Arlette Tchapoya, also a member of the Douala City Council in Cameroon.

An ICPC ally for many years, the RC3D promotes international and interprofessional exchange of

experience and knowledge sharing to create a unique framework for sharing and exchanging
experience and expertise in Africa and Canada.

The purpose of this meeting was to renew the exchange between our two entities in the wake of the
COVID-19 pandemic, to evaluate the actions taken by each of them, and to outline the possibilities for
collaboration in crime prevention.




INTERNATIONAL MISSIONS
=J

CHALLENGES FACING THE

CRIME DE
AND PREVENTION SRGTION

SYSTEMS:

A ROAD MAP FOR THE FUTURE

MODERATOR

JASPER FROST

Chief Executive Officer
ALPHA intelligence Group

ANN CHAMPOUX

Director General
Intemational Centre for the
Prevention of Crime »

To reaffirm its international character, the ICPC

WORLD participated in the World Police Summit 2023 in Dubai,

POL'CE l?”‘lJ an-'-u organized by the Dubai Police. The event was marked by
SUMMIT | DUBAIPOLICE

a rich exchange of knowledge between different global
i tworks. On March 7, Ann Champoux presented

ING NEXT-GE ome e
NERATIONEOLICI the organization's 30 years of work to nearly 200
@ w participants, highlighting the success of the Urban
) £ ; Security Laboratory in Montréal and emphasizing the

importance of working with the police to prevent crime.

On the second day of the Summit, March 8, Ms.
Champoux met with the Consul General of Canada in
Dubai, Jean-Philippe Linteau, to discuss opportunities for
collaboration in crime prevention, before meeting with

Dubai Police officials on March 9 to discuss cyber

violence and ICPC's expertise in transportation security.
15
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Participation at the 32nd session of the UNODC Commission on Crime Prevention and Criminal Justice,

Vienna, Austria.

Ann Champoux represented the organization at the 32" session of the UNODC Commission on Crime

Prevention and Criminal Justice, held in Vienna, Austria, from 22 to 25 May.

During this event, ICPC participated in the Spring Coordination Meeting of the United Nations Crime
Prevention and Criminal Justice Programme (UNCPJ) Network, of which it is a member.




June 12-13, 2023: Participation in the 28" German Prevention Congress in Mannheim,

Germany

From June 12-13, Ann Champoux attended the 28th German Prevention Congress in Mannheim,
Germany, which focused on crisis management and prevention. The event brought together nearly
2,000 participants, including community organizations, international organizations and government
representatives.




October 23 to 25, 2023: Participation in the annual conference of the Canadian Municipal Network on
Crime Prevention, Regina, Saskatchewan, Canada

From October 23-25, ICPC participated in the Canadian Municipal Crime Prevention Network’s
(CMPCN) annual conference in Regina, Saskatchewan, with the theme "Community Safety.

Together. Igniting Change." CMPCN is a partner of ICPC.

BRUNICIPAL
N PREVENTION
ALITE

diennes plus securitaires

This event, attended by nearly 150 people, provided an opportunity for a number of urban
security actors, university officials, and representatives of Canada’s First Nations and urban and
rural communities to exchange ideas on new security practices in terms of local and international

governance and prevention.

November 1-2, 2023: Participation in the Fall Meeting of the United Nations Crime

Prevention and Criminal Justice (UNCPJ) Network, Vancouver, Canada

On November 1%, ICPC Director General Ann Champoux participated in the Fall 2023
Coordination Meeting of the United Nations Crime Prevention and Criminal Justice (UNCPJ)
Network in Vancouver. This participation is part of ICPC's mandate within the Commission on
Crime Prevention and Criminal Justice (CCPCJ) of the United Nations Office on Drugs and Crime
(UNODQ).



This mission to Vancouver was also an opportunity to participate in the Colloquium on Combating
Cryptocurrency Crime organized by the Vancouver Anti-Corruption Institute (within the
International Centre for Criminal Law Reform and Criminal Justice Policy) on November 2. Solutions
such as better governance to combat fraud and money laundering, as well as strengthening the
legal framework to regulate the use of cryptocurrencies in the coming years were shared.

ICPC INTERVENTIONS AT EVENTS

March 14, 2023: Participation in a workshop day organized by the Ministere de la Sécurité
publique du Québec, in Québec City, Canada

The ICPC had the opportunity to participate in a day of workshops on the prevention of gun
violence organized by the Quebec Ministry of Public Safety on March 14, 2023. The purpose of
this day was to take stock of the main initiatives carried out as part of the 2019-2023 action
plan, which is integrated into the contribution agreement of the Firearms and Gang Violence
Action Fund (FACVAFG). We are grateful to the Ministry for giving us this opportunity to present
our activities and the benefits of the Montréal Urban Safety Laboratory.




April 26, 2023: Online participation in a session of the Inter-American Community of Crime

Observatories’ cycle of exchange of experience and innovation

The first session of the 2023 Inter-American Community of Crime Observatories, Department of
Public Security of the Organization of American States, was held on April 26. The ICPC was

represented at the event by Oscar Figueroa, the organization’s Latin American consultant.

CICLO DE SESIONES
PARA EL
INTERCAMBIO DE
EXPERIENCIAS E

INNOVACION 2023

The session focused on the transfer of prevention and security models between two
municipalities in the region, and the important role played by observatories in the design,
implementation, and monitoring of projects. Representatives from the municipality of Pefialolén
(Chile) and the municipality of Nezahualcoyotl (Mexico) shared their respective models of rights
promotion and social prevention, as well as their model of social proximity, and also shared the
lessons learned from the exchange and transfers carried out. Security experts emphasized the
importance of collaboration and communication between crime observatories to achieve

effective security solutions.



June 12,2023: Participation in the Crime Challenges in Ecuador 2023 seminar at the
Central University of Ecuador.

LATAFORMA lNTEGRADORA:

£L CIPC ES UNA P

todos los nivele

multitud de actores

Organized by the Faculty of Jurisprudence, the Julio Endara Institute of Criminology at the
Central University of Ecuador, and the Centro Panamericano de Estudios e Investigaciones
Geograficas (CEPEIGE - Pan-American Studies Centre), the seminar brought together various
academic and institutional players from Ecuador and other Latin American countries to discuss
different approaches, methods, and tools for preventing crime-related challenges. It was in this
context that Oscar Figueroa, ICPC strategic consultant for Latin America, presented the mission,

the network of members around the world, and the organization’s main current projects.

June 22, 2023: Participation in the official launch of the Table d’action et de concertation

montréalaise en exploitation sexuelle (TACMES), in Montréal, Quebec, Canada

The International Centre for the Prevention of Crime (ICPC) took part in the official launch of the
Table d'action et de concertation montréalaise en exploitation sexuelle (TACMES), which took
place on June 22, 2023. Between 40 and 60 participants attended this key meeting for the

prevention of sexual exploitation.

The ICPC presented the project to develop a second line of sexual exploitation prevention
services for youth aged 12 to 25 as well as an interactive map that lists the contacts of all
TACMES members, as well as other stakeholders in Montréal and the rest of Quebec. This map is

available to all TACMES members to check and use as a directory.
21




September 27 and 28, 2023: Participation in the Synergie Laval initiative, in Laval, Quebec, Canada

Organized by the Pdle lavallois d’enseignement supérieur en arts numériques et économie
créative, the purpose of the Synergie Forum was to bring together members of the Laval
community to examine the problems, challenges and best practices for reducing gun violence

and juvenile delinquency in the city.

During the two days, the ICPC participated in two innovative presentations. On the first day, which
focused more specifically on the theme of urban violence, Michelle Coté, scientific advisor, took
part in a panel to present the organization, its Urban Safety Lab, and examples of inspiring
practices aimed at developing a shared vision in the combat against crime. Then, on the second
day, with discussions focusing on prevention and intervention, Janny Montinat, analyst, discussed
various possible issues linked to the glorification of firearms among young people on social
networks and presented local and international approaches on how to prevent this phenomenon.




September 29, 2023: Participation in a work session with the Communauté de pratique en sécurité
urbaine (CPSU), in Montréal, Quebec, Canada

The ICPC took part in a work session with the City of Montréal's Communauté de pratique en sécurité

urbaine (CPSU) on the issue of women and urban safety. The event was aimed at various players from

the city’s 19 boroughs.

Through the participation of various stakeholders from these boroughs, this meeting was an
opportunity to explore and collectively understand the essential challenges, fundamental values, and
good practices relating to the safety of women in the urban environment.

The first activity consisted of an interactive group exercise session, during which participants were
encouraged to explore different approaches and ideas for enhancing safety in public, private, and digital
environments. Maxime Raulet, analyst and project officer at the ICPC, moderated this activity. He then
presented the results of a quantitative analysis of the ten most common offences in their respective

boroughs, according to the age and gender of the victims.




November 21 to 22, 2023: Sharing of expertise at the First Inter-American Conference of Crime

Observatories and Analysis Centres, online

It was at this First Inter-American Conference of Crime Observatories and Analysis Centres that
Oscar Figueroa, Strategic Consultant for Latin America at ICPC, moderated a panel on the impact
of different tools used and their application on geospatial crime analysis. The conference was

held online.

The panel featured presentations from CentroGeo, with the participation of Pablo Lopez Ramirez,
General Director, Oscar Gerardo Sanchez Siordia, Coordinator (Yucatan headquarters) and Carlos
Vilalta, Research Professor, as well as Arturo Arango, Director of CrimiPol, who presented tools
and products developed from geospatial crime analysis.

Organized by the Department of Public Security of the Organization of American States
(DSP/OAS) and the Latin American Institute for Security and Democracy, and attended by some
150 participants, this was an opportunity for many representatives of research organizations,
political and legal institutions, to exchange views on new methodologies, tools and public

policies to combat the rise in insecurity and all forms of crime in the Americas.

Plus de droits
} pour plus de personnes



ICPC NETWORK AND PARTNER ACTIVITIES

ICPC PARTICIPATION IN PARTNER ACTIVITIES

March 14, 2023: ICPC participates in a day of workshops organized by the Quebec Ministry
of Public Safety

On March 14, the ICPC had the opportunity to participate in a day of workshopston gun

violence prevention, organized by the Quebec Ministry of Public Safety. The goal of the
workshops was to discuss the main initiatives carried out under the 2019-2023 Action Plan, that
is part of the Contribution Agreement of the Gun and Gang Violence Action Fund. We ar:
grateful to the Ministry for providing us with this opportunity to present our activities and results

in relation to our Montréal Urban Safety Laboratory.

This event allowed the ICPC to share its knowledge and expertise in urban safety, and to discuss

with other stakeholders involved in the fight against gun violence.

April 27, 2023: Participation of the ICPC at the Annual General Meeting of Montréal

International

On April 27th, the Annual General Meeting of Montréal International was held at Cirque Eloize.
The ICPC attended, along with nearly 300 members of the Montréal International community,

followed by an evening of networking.




May 11, 2023: Participation in an IBCR youth evening

On May 11, 2023, the ICPC participated in the event "Mieux prévenir I'exploitation sexuelle: Parole aux

Jeunes!”, organized by the International Bureau for Children’s Rights (IBCR) at the Centre PHI in Montréal.

The event gave a voice to young people and discussed the important issue of sexual exploitation
of young people, particularly in the context of the current pandemic. It represented the
culmination of two years of hard work by five groups of young teens from the Greater Montréal

area and involved 70 teenagers aged 14 to 17.

The teens shared their perspectives and made recommendations such as partnering with social
media influencers to raise awareness, training for parents and providing tools to help young

people how to recognize signs of toxicity.

In this regard, the ICPC remains committed to exploring further collaborations on similar

prevention issues.

May 24, 2023: Participation in the second edition of the Colloque Urbanité et jeunes

marginalisés : de la confrontation a la bienveillance, in Montréal, Quebec, Canada

On May 24, 2023, the ICPC participated in the second edition of the Colloque Urbanité et jeunes
marginalisés : de la confrontation a la bienveillance, held in Montréal-Nord and attended by nearly
200 people. The event, jointly organized by Café-Jeunesse Multiculturel and the University of
Ottawa’s Centre for Research on Community and Educational Services, aimed to bring together
social, institutional and academic players to debate and exchange views on the challenges and
opportunities of caring for marginalized youth. Conferences addressed issues such as the “non-
recourse” to rights and services, the representation of deviance and delinquency among girls, as
well as armed violence. Initiatives such as including citizen initiative incubators and community

mental health clinics were presented.
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June 8, 2023: Participation in an online session on the impact of street gangs on girls

On June 8™, the ICPC took part in a lunchtime talk at which Anne-Marie Ducharme, a doctoral student in
psychoeducation at the University of Sherbrooke, presented a report on the clinical consequences of trauma
suffered by adolescent girls in contact with street gangs and their involvement with sexual exploitation and

violence.

The meeting, which brought together various institutional, academic and community players, including
members of RESAL, allowed the ICPC to benefit from the experience gained by stakeholders in the field, to
learn about the concerns shared by the practice groups and to make conceptual progress on its projects
funded by the Urban Safety Laboratory of the Quebec Ministry of Public Safety on recruitment by street
gangs and the sexual exploitation of teenagers.

June 29, 2023: ICPC participation in a webinar on the prevention of violence and radicalization

On June 29, the ICPC was pleased to participate in the webinar “Preventing Social Polarization and
Radicalization in Education and Beyond” organized by its partner the Canadian Municipal Network on
Crime Prevention (CMNCP). Nearly sixty participants, such as practitioners, school professionals and
members of the RMCPC community, held a discussion on “the role of education professionals in
preventing social polarization and radicalization leading to violence." The hosts presented an overview of the
study’s main findings and the recommendations that arose from the two-year project funded by Public Safety Canada.
The study addressed issues related to the prevention of radicalization, violence, social polarization and
cyberspace in Canadian schools. This event was an opportunity for the ICPC to learn more about international
practices regarding the prevention of radicalization leading to violence, as well as issues that people working in
schools may encounter. These were presented by CPN-PREV, CIVIX, Strong Cities Network and Foundation for

a path forward.
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September 15, 2023: The ICPC participation in the

Municipal summit on homelessness in Quebec City, Canada

On September 15, 2023, we were privileged to represent the
ICPC in the Municipal Summit on Homelessness organized
by ICPC member, the Union des municipalités du Québec
(UMQ) The summit brought together close to 400
representatives of various local organizations, including

several local mayors.

The Summit provided an opportunity to discuss innovative

and effective solutions to the challenges of homelessness

and to optimize the management of urban spaces by
developing appropriate resources and support programs.
Everyone's sense of security depends on close cooperation

among the various players involved.

September 21, 2023: ICPC attends a virtual conference on violent radicalization in CEGEPs in Quebec,

organized by IRIPII

The ICPC had the pleasure of attending a virtual conference organized on September 21, 2023, by the Institut de
recherche sur I'immigration et sur les pratiques interculturelles et inclusives (IRIPIl) on the current situation of violent
radicalization in Quebec’'s CEGEPs (Canada).

In the current context of social destabilization caused by the rise of radicalization movements within societies, this
conference was an opportunity to explore the tools and various means of raising awareness to combat this

phenomenon of extremism in Montréal’s CEGEPs.

Soutien a la radicalisation menant a la vic

Une definition de radicalisation violente (RV)

La radicalisation violente (RV) est un processus individuel ou collectif par lequel un ou plusieurs i
engagent dans des actions spécifiques violentes pour atteindre un objectif spécifique (politique, soci
——
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October 3, 2023: Participation of the
ICPC in the City of Montréal's 2nd

"Solidarity, Equity and Inclusion” event

The ICPC was pleased to take part in the Vers
I'avant, Montréal's second major event on
solidarity, equity and inclusion event organized
by the City of Montréal as part of the
deployment of its 2021-2025 Solidarity, Equity

and Inclusion Action Plan.

Featuring several panels, the city presented the
progress it has made, as well as the challenges,
lessons learned, and success stories it has
uncovered in promoting social inclusion in order
to foster equal opportunities for marginalized

and disadvantaged communities.




October 25 and 26, 2023: The ICPC attended the 2nd Montréal Forum on Combating Armed

Violence, Montréal, Quebec, Canada
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On October 25 and 26, we participated in the second edition of the Montréal Forum on

Combating Armed Violence, organized by the City of Montréal and the Montréal Police Service
(SPVM). This forum was an opportunity for nearly 150 participants, including many
representatives from institutions and community organizations working in the field of health,
safety and school sectors, to assess the state of armed violence in Montréal, with a focus on joint
commitments and concrete prevention initiatives in the public environment, as well as in city

neighbourhoods and schools.

The event addressed a range of issues, including the public health approach aimed at protecting
the health of individuals who are victims of violence, the fight against all forms of online

violence, the dangers of cyberspace and more.

Also, in order to promote the Montréal model for a safe city implemented in February 2022 by
the city and the SPVM, which includes the active participation of youth, the forum provided a
platform for the dissemination of projects "by and for young people" from a number of Montréal

associations and organizations, which provided insights into solutions to combat armed violence.




Online participation of the ICPC in a series of webinars on safer cities organized by UN-
Habitat

On October 30, 2023, ICPC participated in an introductory meeting on collaboration between
cities, organizations and local governments to implement the UN Safer Cities Guidelines through

peer review.

Governments, intergovernmental agencies and foundatic |

want to halve violence must invest now in 3 accelera

|ETrrain human capacity in the science of proven preventio
pAPromote the guidelines to tailor implementation of proven sol
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On December 12, 2023, we participated in the first interactive webinar on the peer review of the
Global Safer Cities Programme, organized by UN-Habitat in partnership with Cities and Local
Governments, Habitat Norway and Vibe Lab Germany. The webinar brought together some 50
participants to discuss urban safety in the context of the UN’s New Urban Agenda and Agenda
2030, with a focus on safe spaces for all, especially young people and women.
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November 20, 2023: The ICPC attended an event organized by the IBCR on justice adapted

to children, Montréal, Québec, Canada

To celebrate the World Children’s Day, on Monday 20 November we had the pleasure of
attending an event organized by the International Bureau for Children’s Rights (IBCR), which

featured two panels on justice adapted to children.

Organized at the Maison du développement durable in Montréal, this hybrid event, attended by
almost 150 people, provided an opportunity for various national and international specialists to
discuss new practices and solutions for combating the privation of freedoms and the lack of

application of justice adapted to children’s rights around the world.

It was also the opportunity for the ICPC to connect with its partner and network, with whom we
are working on a project to develop a second line of sexual exploitation prevention services for
youth aged 12 to 25.
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December 14, 2023: Participation of the ICPC in the launch of a new training course on
acts of hatred by the CPRLV, Montréal, Quebec, Canada

On December 14, we attended the launch, in Montréal, of the online training course Les actes a
caractere haineux organized by our partner, the Centre for the Prevention of Radicalization
Leading to Violence (CPRLV).

Designed to raise awareness of the issue of acts of hatred, both in theory and through role-
playing exercises, the training will provide participants with a deeper understanding of the
phenomenon in Quebec and Canada. It will also help them identify and promote specific
strategies and actions that are effective in preventing or dealing with hate-motivated acts so that

everyone can do their part in society.

THE RESEAU D'ECHANGE ET DE SOUTIEN AUX ACTIONS LOCALES (RESAL)- MONTREAL

For the sixth consecutive year, the ICPC coordinated the activities of the Réseau d'échange et de
soutien aux actions locales (RESAL), a network of 12 members (organizations and institutions)
with a central objective: to exchange information on initiatives to prevent violence among young

people aged 12 to 25 in the Montréal area.
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Meetings of the RESAL coordinating committee in 2023:

As RESAL coordinators, we facilitate collaboration between various institutional, community and
association partners to create concerted responses adapted to the needs of young people. Our
commitment, through thematic training, is to promote safe and inclusive environments by
implementing innovative and effective strategies to reduce violence and promote the well-being
of young people in the Greater Montréal area.

Meetings of the RESAL coordinating committee have been held:

e December 6, 2023, online (Teams): 61° Meeting of the coordinating committee
e October 25, 2023, in person: 60™ Meeting of the coordinating committee

e August 23, 2023, online: 59" Meeting of the coordinating committee

e May 24, 2023, in person: 58" Meeting of the coordinating committee

e March 29, 2023, online: 57" Meeting of the coordinating committee

e February 1, 2023, in person: 56™ Meeting of the coordinating committee

February 15, 2023: 3" RESAL colloquium

Around a hundred people gathered at Montréal's Centre St-Pierre to take part in the 3rd
colloquium on the prevention of cyber-violence. The day was filled with activities for participants
and panellists, with a series of meetings, discussions, workshops and “braindates.”

The proceedings are available here.

34



https://www.resal-mtl.com/_files/ugd/613819_e7a60d403102485583d99851f6d07730.pdf

N
© RESAL 7 -
~

Summer 2023: Coordination of training sessions for the community of practice on the

prevention of youth violence

As part of the process of building the community of practice, two thematic training sessions took
place in the summer of 2023. The first session, held on June 7, 2023, focused on the “prevention
of restorative justice in youth,” with the goal of highlighting the principles of restorative justice
and its importance in providing confidential, safe, and respectful listening and sharing spaces for

all involved.




The other session, which took place on June 14, 2023, at the Centre St-Pierre (part 1) and on
August 31, 2023, online (part 2), focused on "Preventing violence against LGBTQ+ youth." These
two editions offered tools for practitioners to learn how to prevent such violence by helping to
create an environment where acceptance and inclusion are valued, and by developing the ability
to identify problem situations early and the means to provide support and assistance.

In total, almost 40 participants took part in the two sessions.

RESEAU RAPS (RECHERCHE ET ACTION SUR LES POLARISATIONS SOCIALES) - MONTREAL

The ICPC participates in the last 2023 RAPS meeting

Recherche et Action sur les Polarisations Sociales (RAPS) is a multidisciplinary team that seeks to
understand how radicalization can lead to violence and to explore ways of prevention in order to
preserve coexistence.

The ICPC participated in four meetings on February 16, March 9, October 5, and December 7.




CENTRE FOR COOPERATION

TECHNICAL ASSISTANCE AND SUPPORT PROJECTS

In 2023, for the fourth year in a row, the ICPC continued to develop its activities as part of the
Urban Security Laboratory throughout Quebec and in Montréal in particular, offering adapted
tools and products that can be easily adopted by the target audiences. These tools include
dashboards, indicator systems, strategic planning, monitoring and evaluation methodologies,
practice reviews, diagnostics and action research projects, all designed to meet specific needs in
the prevention of urban insecurity.

In addition, some projects were funded as part of the Innovation and Expertise Development
Program (IEDP), which is in line with the objectives of Public Safety Canada’s Gun and Gang
Violence Action Fund (GGAVF). This Fund, created in 2018, supports the provinces and
territories in their efforts to prevent and combat gun and gang-related violence, as well as to
promote understanding and awareness of related issues. While addressing federal government
concerns, it enables action on Quebec’s priorities in preventing and combating gun and gang-

related violence.

Here is a list of the projects that have been set up throughout the year:

Local safety diagnosis for the Longueuil urban area

Commissioned by the city of Longueuil, Quebec, the report highlights an increase in crimes
against the person between 2018 and 2022, particularly among young women in private spaces

and 12- to 17-year-olds in schools. Based on the analysis of police data and collaborative
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analysis with young people and local stakeholders, the report highlights the importance of
strengthening collaboration between local stakeholders for effective prevention measures and
proposes concrete recommendations to improve safety in public, private, school and online

spaces. This project was carried out during 2023 and will be completed in 2024.

Programme de prévention et d’intervention en matiére d’exploitation sexuelle des jeunes

(PPI) (Prevention and Intervention Program for the Sexual Exploitation of Youth)

The PPl is a financial support program offered by the Quebec Ministry of Public Safety to
encourage the implementation of projects aimed at preventing the sexual exploitation of young
people in a specific sector, particularly in areas known for their recruitment or prostitution
activities.

In addition to updating data, documenting best practices, consulting with other experts and
working with local stakeholders, the main objectives of the project are to:

= Increase the community's capacity to intervene in the fight against sexual exploitation, in
particular by improving or expanding prevention, support and protection services for
young people and victims of exploitation;

= To meet the support, follow-up and accompaniment needs of the most vulnerable
clientele, who are often struggling with other problems (homelessness, drug addiction,
mental health, etc.), and to address the risk factors associated with sexual exploitation by
improving the capacity of organizations to make contact with these clientele;

= Experiment with practices based on a detailed understanding of the phenomenon and
how it manifests and is articulated in a given environment;

= Improve our knowledge of the characteristics of victims of sexual exploitation, people
who are vulnerable or at risk of exploitation, pimps and clients, their needs and local
resources;

= Establish, where appropriate, sexual exploitation prevention practises that take into
account the realities of Aboriginal and northern communities.

This project is scheduled to end in 2024-2025.

Victimization and Feeling of Safety Study

In order to improve the understanding of local issues that have a direct impact on a community’s
sense of well-being and security, ICPC has developed a survey model to collect the experiences,
observations, suggestions, and opinions of a community’s residents regarding security in the
living spaces they frequent on a daily basis (e.g. open public space, closed public space, private
space, cyberspace).
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In fact, the purpose of the victimization survey is to analyze the prevalence of individual
exposure to a selection of crimes, residents’ opinions about safety and police services, and other
safety providers such as school principals, mall managers, and security guards. Survey data can
enable city managers to measure safety indicators that are not included in traditional crime
statistics, such as feelings of insecurity, community satisfaction with police services and service
expectations, and so on. Such aggregated data can be used as dashboards to "measure” urban
safety more effectively.

Creation of a monitoring tool for the PAJAC project

As part of the Projet Action Jeunesse (Youth Action Project) for the Montréal borough of
Ahuntsic-Cartierville, to be implemented in 2023, and in collaboration with the community
organization Prévention du crime Ahuntsic-Cartierville (PCAC), a monitoring chart has been

created that includes the activities of the various stakeholders to support them.

The goal was to help them produce a "made by youth" project on topics such as:

e Violence in couples among young people aged 12-25;
e Cyber-violence and cyberbullying;

e Introduction to community resilience;

e The relationship between young people and the police;
e Street harassment;

e The safety of LGBTQ people.




Urban Safety Laboratory (LabSU) support activities
Created in 2020 by the ICPC, the Laboratory for Urban Safety (LabSU) is an initiative based on an

integrated and systemic vision of urban safety, considered an essential condition for the social,
economic and cultural development of a city, as well as for the quality of life of its inhabitants,
through safe and equitable access to the spaces, services and opportunities offered by the city.

LabSU

Laboratoire en sécurité urbaine

In addition, LabSU has provided consulting expertise to the City of Montréal and its boroughs
on strategic issues in several technical assistance projects. These include:

Innovation and Expertise Development Program (PIDE)

As part of the Innovation and Expertise Development Program (PIDE), ICPC responded to 14
mandates involving data processing (preparation of data tables), knowledge transfer (best
practices, presentation of issues for young people aged 18 to 25, presentation of case histories
of youth violence), thematic analysis (universal access in city facilities), strategic support

(presentation of reports to the CoSSUM, governance model) and a problem-solving activity.

February 2023: Quantified portrait of Outremont, Montréal, Quebec, Canada

The Borough of Outremont in Montréal commissioned the ICPC to develop a quantitative
portrait of crime. The study took into account data from the Uniform Crime Reporting Survey
(UCR 2.2), the borough’s public safety department, and the Canadian Index of Multiple
Disadvantage (CIMD) produced by Statistics Canada.

The purpose of this LSA is to provide a portrait of safety among Outremont community residents
and to encourage community participation in safety issues. In particular, it addresses concerns

about safety in public and private spaces, in cyberspace, and in the school environment.

This LSA takes into account the testimonies and concerns expressed by citizens, and proposes

solutions and ideas to meet the needs identified by participants in the Outremont community.




March 2023: Problem-Services Arrangement Analysis Report (Arrimage Problémes-Services
(APS)) on armed violence in the City of Montréal's north-east - Montréal-Nord, Riviére-des-

Prairies, Pointe-aux-Trembles, Saint-Léonard, Villeray

The ICPC's Arrimage Problem Service (APS) analysis identifies service gaps by using a mapping
process to locate and describe the services provided in a targeted area to address specific
problems. The APS is designed to be a flexible, synthetic tool that enables clear, concise

recommendations to be made in the form of a report.

The report is divided into three chapters. The first chapter focuses on community involvement in
gun violence prevention in Montréal's northeast. The second chapter looks at the quality and
accessibility of services provided by organizations. Finally, the third chapter looks at systemic
solutions to the collective problems surrounding the phenomenon of gun violence. These three
chapters are followed by a section of final considerations and recommendations for the

prevention of gun violence in the northeast of the island of Montréal.

April 2023: Quantified portrait for the Rosemont-La Petite-Patrie borough, Montréal,

Quebec, Canada

This quantified portrait analyzes the crimes committed in the Rosemont-La Petite-Patrie borough
between 2015 and 2021, with the aim of providing a more accurate picture of the security
problems and the most frequent crimes committed in the borough’s public spaces.

With this in mind and following an analysis of the figures provided by the Ministry of Public
Security, the ICPC's mission was to contribute to this analysis by carrying out an in-depth
consultation of the community, involving citizens and stakeholders from the Rosemont and La
Petite-Patrie areas.

The report is divided in four sections:

e The first presents an overview of crime in the Rosemont-La Petite-Patrie borough;

¢ In the second section, the profiles of alleged offenders and victims are observed according to several
variables such as age and gender, with a focus on crimes suffered by certain vulnerable populations:
young people and the elderly;

e The fourth section analyses certain offences of interest, in particular drug-related offences.
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May 2023: ICPC collaboration in the PREVARM Living Lab project

The ICPC announce in May 2023, its collaboration with Denis Lafortune, Professor of the School
of Criminology at the Université of Montréal, and his team of researchers for the project

“PREVARM: a living lab dedicated to the prevention of armed violence in the metropolitan area."

This innovative project aims to bring together key stakeholders such as the scientific community,
organizations, community workers and people living in the Northeast of Montréal to experiment
and develop innovative practices or approaches to prevent gun violence and maintain a safe

environment for all.

The PREVARM Living Lab project responds to a crucial need for gun violence prevention in the
Montréal metropolitan area. ICPC is pleased to participate in this ambitious project and to work

with partners committed to creating a safer future for the Montréal community.

July 2023: Review of inspiring practices in situational prevention and safety features
presented to the Autorité régionale de transport métropolitain (ARTM), Montréal, Quebec,

Canada

As part of its mandate to support the development of ARTM’'s Guide de conception des
équipements de transport collectif, ICPC has produced a review of inspiring practices in
situational prevention and safety design for a number of transport networks used in major
metropolitan areas around the world.

This review of practices includes:

e Key features for security and surveillance analysis;
e Architectural structures;

¢ Crime prevention policies;

e Urban planning in harmony with the environment.

July 2023: Review of prevention issues and best practices among young people ages 18-25

This review of issues and best practices affecting young people between the ages of 18 and 25
addressed the transition of young people in the justice system to adulthood, the lack of judicial

resources, armed violence, and street and online harassment in Quebec and Montréal.
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September 2023: Local safety audit on feelings of insecurity, social cohabitation issues and
mischief in public spaces in the Rosemont-La Petite-Patrie borough, Montréal, Quebec,

Canada

In line with the Plan stratégique Montréal 2030, the City of Montréal's renewed urban safety
program, and its own strategic commitments, the Rosemont-La Petite-Patrie borough asked the
ICPC to gain a better understanding of the realities and recent trends in its territory and to
conduct an analysis of the main safety issues in public spaces.

Through a detailed analysis of the crimes committed in the borough’s public spaces, as well as
qualitative data on the residents’ sense of security, the report has enabled us to make concrete
recommendations to the various services concerned.

September 2023: Review of literature regarding safety issues for people with functional

disabilities in Montréal and other similar cities

As part of the City of Montréal's action plan (Vision 2030) to promote the inclusion of people
with functional disabilities, a consultation was conducted with organizations working with these
populations and with people with functional disabilities to conduct a literature review on several

specific safety issues.

This review highlighted key issues, best practices and initial courses of action for the City of

Montréal to guide its vision for 2030.

December 2023: Summary of issues, findings and recommendations from the ICPC’s work

on cyber-violence

Using a life-space approach to better understand the relationships between the recurrence of
crimes reported to the Uniform Crime Reporting (UCR) Survey and the environments in which
they occur, this study collected data to confirm the fluidity of acts of violence and conflict
between private, public, and online life spaces. Based on the issues identified, findings were
noted, recommendations were made, and some inspiring practices were suggested.
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December 2023: Pilot project - Exploratory walks in collaboration with the Société de
transport de Montréal (STM)

Faced with a high number of customer complaints related to safety concerns in various subway
stations throughout the network, the Société de transport de Montréal (STM) asked ICPC to

conduct exploratory walks to better understand what influences users’ perception of safety. The

goal of the project was to propose improvements based on the findings of the study.

Continuation of the Municipal Support Program

Since 2020, ICPC has been collaborating with the Municipal Support Program (PSM) established
by the Quebec Ministry of Public Security. This program aims to strengthen the crime prevention
capacities of Quebec municipalities, particularly those with fewer than 10,000 inhabitants. The
ICPC's role in this program is to provide methodological support to these municipalities, helping
them to develop local safety audits and preventive action plans adapted to local realities.

In 2023, the ICPC continued to play a central role in supporting ten participating municipalities,
helping them to structure and integrate crime prevention measures. The focus was on creating
action plans that provide a common focus for different municipal service sectors to better

coordinate prevention efforts and respond effectively to criminality problems identified.




The various projects implemented as part of the support program included:

A review of practices to assist police officers following traumatic events for the
municipality of Blainville, Quebec;

An action plan for the town of Gracefield, Quebec;
A local safety audit for the City of L’Ancienne-Lorette, Quebec;

A collaboration with the City of Sainte-Brigitte-de-Laval, Quebec, to develop a /local
safety audit;

A guide for community organizations.

The support program, which has enabled municipalities to develop innovative and adapted

prevention approaches, will end at the end of 2024, marking the end of this pilot project and the

opportunity for municipalities to maintain the gains made in their local safety management.
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COMMUNICATIONS AND MEDIA

In 2023, the ICPC continued its active communication efforts through various channels (social
networks, website, newsletters). While maintaining a strong online presence, the year also marked a
significant return to face-to-face interaction with our partners.

A total of four newsletters were sent to members, reinforcing our commitment to keeping them
informed of our activities and initiatives.

ICPC IN THE MEDIA

e November 8, 2023, L'Initiative: L'arrondissement de Villeray-Saint-Michel-Parc-Extension

remporte un prix au Gala Podium Montréal. Read the article

e October 11, 2023, Tout un matin, Radio-Canada: Rattrapage du mercredi 11 oct. 2023 :
Evacuations des Canadiens et Canadiennes en Israél, et conversion d'une église en chambre
froide (from 0:00 to 1:50). Listen to the broadcast

e October 10, 2023, Le 15-18, Radio-Canada: Des activités réservées aux filles dans Saint-
Michel. Read the article.

o July 24, 2023, Journal Métro: Villeray-Saint-Michel-Parc-Extension : 3 M$ pour soutenir les
Jjeunes et les femmes. Read the article

e July 6,2023, EST Médias: VSP finance des projets pour les jeunes et leurs parents. Read the
article

e June 23, 2023, Le Journal de Montréal: Violence faite aux femmes : un rapport accablant

rendu public. Read the article

e June 23, 2023, Le Journal de Québec: Violence faite aux femmes : un rapport accablant
rendu public. Read the article
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https://www.journaldequebec.com/2023/06/23/violence-faites-au-femmes--un-rapport-accablant-rendu-public-ce-vendredi

June 22, 2023, 98,5: Villeray-Saint-Michel-Parc-Extension. Le sentiment d’insécurité chez
les femmes. Read the article

March 19, 2023, Radio-Canada: Tueries de masse : un « changement de culture dans
I'expression de la détresse. Read the article

18 mars 2023, Radio-Canada: Vers une hausse des tueries de masse au Québec ? Listen to
the interview

March 7, 2023, CNEWS: Emirats arabes unis : le Sommet mondial de la police s'ouvre ce

mardi a Dubai. Read the article

January 30, 2023, Coalition Avenir Québec: Plus de 1,8 M$ octroyé pour accroitre la

sécurité au Québec. Read the article

January 30, 2023, Nouvelles d’ici: 250 000 $ pour prévenir la violence impliquant des

Jjeunes a Lachine. Read the article



https://www.985fm.ca/audio/565616/le-sentiment-d-insecurite-chez-les-femmes
https://ici.radio-canada.ca/nouvelle/1964466/crimes-laval-amqui-contagion-tendance-sante-mentale
https://ici.radio-canada.ca/ohdio/premiere/emissions/les-faits-dabord/segments/panel/436421/sante-mentale-societe-violence?fbclid=IwAR2eu2FOGs-fyMYjysxDXmcwulXyVE6h-XV_gpbth2ywTdro_dopV4j9GeE
https://ici.radio-canada.ca/ohdio/premiere/emissions/les-faits-dabord/segments/panel/436421/sante-mentale-societe-violence?fbclid=IwAR2eu2FOGs-fyMYjysxDXmcwulXyVE6h-XV_gpbth2ywTdro_dopV4j9GeE
https://www.cnews.fr/monde/2023-03-07/emirats-arabes-unis-le-sommet-mondial-de-la-police-souvre-ce-mardi-dubai-1329695
https://coalitionavenirquebec.org/fr/blog/2023/01/30/plus-de-18-m-octroye-pour-accroitre-la-securite-au-quebec/
https://nouvellesdici.com/actu/250-000-dollars-prevenir-violence-jeunes-lachine-montreal/
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ICPC GOVERNANCE, STATUTES AND OPERATING RULES

2023 GOVERNANCE

We would like to acknowledge the collective and individual efforts of the Board, who have once
again demonstrated their unwavering commitment to our mission. Through their expertise,
strategic vision and sustained dedication, our directors have been instrumental in achieving our
goals. Their work, both in terms of governance and in guiding our actions, has been vital in
strengthening our ability to respond to the needs of crime prevention on a global scale.

Having joined the ICPC Board at the end of 2021, Stéphane Fleury will step down from his role
as Director in 2023. We sincerely thank him for his dedication and support, which has helped to
strengthen ICPC's ability to respond to public safety challenges.

ICPC Governance Meetings

The ICPC Board met four times during the year to assess the challenges faced, to review the
various activities and to review ongoing projects with its members:

e March 9, 2023;

e 8juin 2023;

e September 7, 2023;

e December 7, 2023.




FINANCES

Although pandemic-related issues faded somewhat into the background, 2023 was a year not
without its own set of financial challenges for the Centre. The final year (2023/2024) of the multi-
year agreement with MSP Quebec for the Laboratory on Urban Safety, funding that has given the
Centre a certain stability over the last three years, meant that negotiations for the renewal of the
agreement for this flagship product got underway early in the year. Following the end of a three-
year agreement with the City of Montréal in 2022 for the same project, a new funding model was
introduced for 2023, giving the ICPC a bank of hours to be used for specific mandates received
from our partner. This model rendered financial planning more complicated than in the past, as
only 50% of the $100,000 agreement was used by the end of our financial year.

We were informed early in the year that our core funding from the Government of Quebec,
$85,000 per year, had come to an end. However, we then received encouraging news in
November that we would receive a final round of funding after all for 2023, with partial payment

to follow at the very end of the year, and full payment received in May 2024.

All of the above lead to a certain financial instability throughout the year and meant that we were
unable to pay back our pandemic loan of $40,000 from the Government of Canada ($60,000 loan
taken in 2020/2021, of which 20 000$ was forgivable if paid back by the December 2023 deadline).

On a more positive note, we continued to benefit from diverse sources of funding for our activities
including year 2 of the 2022-2025 agreement with the Government of Quebec for the prevention
of sexual exploitation project, and numerous smaller projects with the City of Montréal and several

Quebec municipalities.

Despite best efforts and given that we had to differ a significant amount of revenue received in
2023 for activities that would continue in 2024, we finished the year with a $93,854 deficit, which

we intend to reverse in 2024.




EVOLUTION OF THE GENERAL BUDGET

Total revenues for 2023 decreased by 26% from 2022. A decrease in revenue was anticipated as
2023 was not a conference year, and conference funding usually adds an extra $100,000 to the
annual budget, with a similar increase in expenses related to the event. Total expenses decreased
by 17.5%, with human resources and operating expenses remaining stable, and a significant

decrease in travel costs.

However, with the new funding models, the additional $20,000 from the loan that now had to be
accounted for, and taking on the salary of an essential staff member who was previously
seconded to the ICPC, we were unable to break even in 2023.

The audited Financial Statements for 2023 are available upon request.

ANNEXES
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Ministry of Public Security, Government of Quebec

Justice Department — Government of Western Australia

African Policing Civilian Oversight Forum (APCOF), South Africa

Applied Research in Community Safety Ltd. (ARCS), United Kingdom

Association canadienne des chefs de police (ACCP), Canada

Australian Crime Prevention Council (ACPC), Australia

Australian Institute of Criminology (AIC), Australia

BRAVVO asbl/vzw - Service de prévention de la Ville de Bruxelles, Belgium

Cémara de Comercio de Bogota (CCB), Colombia

Carabineros de Chile, Chile

Centre d'action et de prévention contre la radicalisation des individus (CAPRI), France

. Centre for Justice and Crime Prevention (CJCP), South Africa

. Centre for Law Enforcement and Public Health (CLEPH), Australia

. Centro de Seguridad Urbana y Prevencion S.C., Mexico

. CLEEN Foundation, Nigeria

. Comisién Nacional para Prevenir y Erradicar la Violencia contra las Mujeres (CONAVIM),

Mexico

Conseil National des Villes (CNV), France

Consejo Ciudadano de Seguridad Publica, Mexico
Despierta Cuestiona Actua, Mexico

Diadlogos, Guatemala

Fédération canadienne des municipalités (FCM), Canada
Fédération québécoise des municipalités (FQM), Canada
Forum Européen pour la Sécurité Urbaine (FESU), France
Forum francais pour la sécurité urbaine (FFSU), France
Frangopoulos, France

Fundacion Centro Histérico, Mexico

Fundacion.ldeas para la Paz, Colombia

Government of Western Australia - Department of Justice
ILANUD, Costa Rica

Instituto de Estudios Criminologicos Transdisciplinarios (IECRIMT), Mexico



29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41,
42.
43,
44,
45,
46.
47.
48,
49,
50.
51.
52.
53.
54,
55.
56.

Instituto Mexicano de Prevencion Integral (IMEPI), Mexico

Instituto para la Seguridad y la Democracia (Insyde), Mexico

Khulisa Crime Prevention Initiative, Afrique du Sud

Metropolis - Association mondiale des grandes métropoles, Canada
Ministere de la Sécurité publique (Québec), Canada

Naif Arab University for Security Sciences (NAUSS),'Saudi Arabia

National Council for Crime Prevention, Finland

National Crime Prevention Council (NCPC), United States

Nationaldndian Youth Leadership Project, United States

National League of Cities (NLC), United States

Observatoire International de Justice Juvénile (OlJJ), Belgium

Observatoire national de la délinquance dans les transports (ONDT), France
Office des Nations Unies contre les drogues et le crime (ONNUDC), Austria
Office du service civique Nationale de Cote d'lvoire (OSCN), Ivory Coast
Onlus Nova Consorzio per I'innovazione sociale, Italy

Programme des Nations Unies pour les établissements humains (ONU-HABITAT), Kenya
Réseau Intersection, Canada

Safe.brussels, Belgium

Safe Communities Foundation New Zealand (SCNFZ), New Zealand

Small Arms Survey, Switzerland

The German Prevention Congress — DPT, Germany

UNAFRI, Uganda

Union des municipalités du Québec (UMQ), Canada

Universidad Alberto Hurtado, Chile

Ville de Dakar, Senegal

Ville de Lille, France

Ville de Montréal«Canada

Ville.de'Paris, France




THE ICPC TEAM IN 2023

Team members in alphabetical order:

1. Alexis St-Maurice, Analyst and Project Manager
2. Ann Champoux, Director General
3. Charline Stiefvater, Analyst and Project Manager

4. Djibril Diop, Analyst and Project Manager

5. Elise Gellatly, Communications Assistant

6. Faiz Youssouf, Analyst

7. Janny Montinat, Analyst and Project Manager

8. Kassa Bourne, Director of Administration and Finance
9. Mateo Minillo, Communications Assistant

10. Maxime Raulet, Analyst and Project Manager

1. Melina Spiga, Analyst and Project Manager

12. Michelle Coté, Ph. D., Scientific Advisor

13. Océane Couturier, Research Assistant

14. Oscar Figueroa, Strategic Consultant, Latin America

15. Paul Liotard, Communications Intern

16.  Solal Holtz, Digital communications assistant

17.  Vanessa Reggio, Director of Communications and Public Relations

18. Zoe Korczak, Communications Intern
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We are proud to be associated with initiatives such as the Government of Canada’s Young Canada
Works program and the Cégep de Saint-Jean-sur-Richelieu (Quebec) program in Canada. Through
these partnerships, we have been able to offer professional training and development
opportunities to young people from diverse backgrounds in Quebec and France, while benefiting

from their innovative perspectives and commitment to our mission.

We are thankful for these programs, which support the integration of these young people into the

workforce while providing them with practical skills and hands-on experience.
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